Creating High Impact Training Programs

- 1-day program
Sometimes it can be hard to step away from session plans, learning outcomes and business needs and be
creative about how we deliver our training.

This program for experienced trainers deals purely with the best way to package your existing content for better uptake
by your learners.

You will audit a current training program and re-work your session plan to make it more engaging for your learners!

Program content:
o What are the benefits of delivering more creative
training?

e Top ten weaknesses of organisational training

o Realistic ways to integrate accelerative learning into

Lucie Booker has been training people for over
fourteen years. Lucie is passionate about learning,
e [Easy ways to incorporate different learning styles into  working with adult learners and delivering effective
training programs.

your program

your session

e Case study — auditing a training program Lucie has a broad range of learning and development
experience; she has developed industry wide training

* Tips and ideas for activities strategies, developed and delivered leadership

e Selecting the appropriate delivery method programs, run training centres for people with
i i disabilities, developed in-house training strategies
» Updating yourleamer workbooks and/session and delivered the new Certificate IV in Training and
resources Assessment.
* Auditing your training program By the end of this workshop you will gain:

¢ |dentifying improvement opportunities in your )
) ¢ Anunderstanding of how to structure and
sequence, content and delivery method ) . o
design engaging training programs
¢ Developing a new session plan for your program that )
) o ) ] o e An audit of the strengths and weaknesses of
is packed with interactive, fun and engaging activities o
your existing program

Each participant will need to bring a detailed *  Draft of an improved session plan for your
session plan to work with existing program - incorporating ideas and
strategies covered in the training

e A checklist to help you continue to design

high impact train
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